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AGENDA 
 

https://us02web.zoom.us/j/84579894078?pwd=ckgyUHZvelh2T0U0L0Y0Si9DTkc1dz09 
Meeting ID: 845 7989 4078 

Passcode: 81423001 
Dial In 

1-346-248-7799 
 

   You can call Town Hall at 970-327-4288 for more information or to request the documents. 
**VISITORS PLEASE NOTE: Thank you for attending! The Board of Trustees values your input.  

For the efficient conduct of the meeting the process below will be followed.   
 
    Call to Order: 
 
 
  Public Comment: 

- Reserved for items not on the agenda.  
Please limit comments to 3 minutes. If comments are not related to an item on the agenda, there will be no Board response or action 

taken since the topic was not posted with proper notice and any comment could potentially violate the Colorado Open Meetings Law. 
  
 

Consent Agenda: 
Minutes of September 14, 2022 

 October Financials 
 

 
Board Business: 

a) Domestic Violence Awareness Month Proclamation, San Miguel Resource Center 
Read by Mayor Candy Meehan 
 

b) Annual Presentation and Funding Request, EcoAction Partners 
Board Discussion 
 

c) Key Updates, SMPA (Emma Gerona, Kim Wheels, Alex Shelley) 
Board Discussion 
 

d) Norwood Water Commission Board Applications 
Board Decision 
 

e) San Miguel County Sheriff’s Office Contract 2023 
Board Decision 
 

f) Disbursement of Marshal’s Equipment including 2022 Chevy Tahoe 
Board Discussion/Decision 
 
 

Special District and Stakeholder Reports/Announcements: 
- Reserved for items that any community stakeholder or special district would like to make the board aware of. Please note that no decisions will 

be made at this time. If you have an item that needs a decision, contact Town Hall to be put on the agenda. 
 
 
 
Staff Reports 

a) San Miguel Sheriff’s Office Calls for Service 
b) Public Works Director, Randy Harris 
c) Administrator, Patti Grafmyer 

• Presentation of Draft 2023 Budget 
• Update regarding Land Contract 
• Public Works need for vehicle 

d) Town Clerk, Amanda Pierce 
• CDOT Safer Sidewalks to School Grant 

 
 
 

Mayor and Trustee Reports/Announcements: 
a) Mayor’s Report.  
b) Trustee Comment/Reports. 

 
 

Adjourn 
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