
Norwood Water Commission
Tuesday, January 14,2025- Regutar Meeting
1670 Naturita Street, Norwood, CO 81423
6:30pm

Gau Meerrruo ro ORDER

Tony Daranyi cal.l,ed the regutar meeting of the Norwood Water Commission to order at

6:32pm. The Norwood Water Commission of San Miguet County, State of Cotorado, met in

regutar session at 1670 Naturita Street, Norwood, Cotorado. Those present were as

fottows:

BOARD MEMBERS PRESENT: Chair - Tony Daranyi, Vice Chair - Finn Kjome, Ray Cossey,

Brad Campbett, and Ryan Howe

STAFF: Town Administrative Director - Sara Owens, NWC Administrator - Amanda Pierce,

Secretary - Shawny Darby, and ORC - Randy Harris

ABSENT:

OTHERS: Mayor - Candy Meehan and Liza Tanquay

VIA ZOOM: Jenny Russett- Board Member, Earl, McWittiams, NWC Attorney-
Nicol.e Garrimone-Campagna, SGM - Catherine Caretta, KerryWetch and Shawn Fatton

Puelrc Wnlr rN PERToD

Revrew AoeruoR

Finn Kjome made a motion to move item C. Town of Norwood

Administrative Structure - Candy Meehan to item A. with the rest of
the agenda fottowing. Ray Cossey seconded the motion. A[[ voted
yes. Motion carried.

GoruseruT AGENDA

A. Minutes of November 12. 2024

B. Minutes of December 9. 2024

C. December Financiats

Finn Kjome made a motion to approve the consent agenda with the

corrected November 12th,2024 minutes. Ray Cossey seconded the

motion. Atl voted yes. Motion carried.

The NWC Board discussed whythe Netson Ditch was on the

financiats.



Norwood Water Commission
Tuesday, January 14,2025 - Regutar Meeting
1670 Naturita Street, Norwood, CO 81423
6:30pm

ToI.I OF NORWOOD CALLED THEIR SPECIAL MEETING AND EXECUTIVE

SESSION TO ORDER

(For more detaits ptease see their meeting minutes)

Jorrur ExecurtvE SESSIoN

A. Executive Session with the Town of Norwood Regarding Land Acquisition pursuant

to C.R.S. S 24-6-402(4)(a)to discuss the potentiaI purchase, acquisition, and terms

of a reat property interest.

Tony Daranyi asked for a motion to go into executive session.

Ryan Howe moved to go into executive session at this time pursuant to C. R.S. S 24-6-

402(4)(a) to discuss the potential purchase, acquisition, and terms of a real property

interest. Ray Cossey seconded the motion. Att voted yes. Motion carried.

Tony Daranyi states that the executive session has begu n. lt is Tuesd ay, )anuary 14, 2025

and the time is now 6:43pm. For the record, l, Tony Daranyi, chairman of the Norwood

Water Commission, am the presiding officer. As required by the Open Meetings Law, this
executive session is being etectronicatty recorded. This is an executive session for the
purpose of discussing the potential purchase, acquisition, and terms of a reaI property

interest pursuant to C.R.S. 924-6-402(4Xa).

"Atso present at this executive session are the fottowing persons: Finn Kjome, Ray Cossey,

Brad Campbett, Ryan Howe, and Jenny Russett.

Tony Darany cautioned each participant to confine atl discussion to the stated purpose of
the executive session, and that no formal action may occur in the executive session. lf at
any point in the executive session any participant betieves that the discussion is going

outside the proper scope of the above stated purpose of the session, ptease interrupt the
discussion and make an objection. Additionatty, at[ conversations within this executive

session must remain confidentiat.

The executive session discussion took ptace

Tony Daranyi hereby attests that this recording reftects the actuat contents of the
discussion at the executive session and has been made in lieu of any written minutes to
satisfy the recording requirements of Open Meeting Law. He wil,L direct the NWC Secretary

to retain the recording for a 90 day period. The time is now 7:21pm and we conctude the
executive session.
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Tony Daranyi states the time is now 7:22pm and the executive session has been
conctuded. For the record if any person who participated in the executive session betieves
that any substantiaI discussion of any matters not inctuded in the motion to go into
executive session occurred during the session, or that any improper action occurred
during the executive session in viotation of the Open Meetings Law, he asks that you state
your concerns for the record.

Boano Busrrurss

A. Town of Norwood Administrative Structure - Candy Meehan

Mayor Candy Meehan introduced Sara Owens, the new Town of

Norwood Administrative Director and that she is partnering with

Randy Harris, the Pubtic Works Director. Candy atso exptained that
she sent out a potential rate scate with FICA and retirement numbers

broke down by 2,080 hours per year. She is working with staff to iron

out the numbers and commended Amanda Pierce for training Sara

wett. Sara is the Town of Norwood Administrative Director. Amanda is

the Town Cterk 1. Becky Hannigan is the Town Cterk 2. Randywitt

report to al,l,3 boards directl.y. Candy and the NWC Board discussed
keeping Amanda as the NWC Administrator until Sara is feeting up to

speed as wetl as how they witt bitt back for town emptoyees working

on the Norwood Water Commission tasks. The generaI consensus is

that everyone woutd Like to see al[ 3 entities continue working
together with the understanding of who we report to. NWC attorney

Nicote Garrimone-Campagna suggests that a simpl,e IGA wouLd be

okay for this.

Brad Campbetl made a motion to direct at[ Norwood Water

Commission business through Amanda Pierce for the first 6 months of

2025, through June 30th, until Sara Owens is up to speed. Finn Kjome

seconded the motion. No vote commenced. Motion failed.

The NWC Board discussed how to formatize this.

Brad Campbetl amended the motion to making Amanda Pierce the
point of contact for the Norwood Water Commission for lne 2025

catendar year. Ray Cossey seconded the motion. Finn Kjome, Ray
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Cossey, Brad Campbett, and Ryan Howe voted yes. Jenny Russetl

voted no. Motion carried.

B. Appointment of Chairman - Town

C. Appointment of Vice-Chairman - Rural

Jenny Russetl moved to nominate Finn Kjome as Chairman

representative of the Town and Tony Daranyi as Vice-Chairman

representative of the RuraI area. Ray Cossey seconded the motion
All voted yes. Motion carried.

D. Grants

1. Request For ProposaI for Grant Administrative/Writing
Services

2. CDPHE Administrative Ptanning Grant Update - Catherine

Caretta, SGM

3. DOLA Administrative Ptanning Grant Update - Catherine
Caretl,a. SGM

4. CapacityTechnical Assistance Grant Update - Jenny

Russet[

Tony Daranyi presented the request for proposaI for Grant

Administrative/Writing Services and discussed it with the NWC

Board.

Finn Kjome made a motion to move forward with the request for
proposaI removing taxpayer verbiage and inserting customers as

we are not a taxing entity. Ray Cossey seconded the motion. All
voted yes. Mofion carried.

Tony gave an update on the $10,000.00 cDPHE Administrative

Pl.anning Grant as Catherine Caretta was not abte to stay. We were

abte to get it back with conditions. We are atso reatty ctose to being

abte to submit the DoLA Administrative Planning Grant.

Jenny Russetl expressed frustration regarding the UEI number not

being obtained yet. Amanda Pierce exptained what the UEI number
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is for to the NWC Board and what hoops she has been going

through to obtain it but has not been abte to obtain it yet. lt has not
yet been assigned to a technician, but she is activety working on

the issue. Nicote Garrimone-Campagna atso gave a few more

suggestions for documents to send in.

E. Private Sector Funding Update - Ryan Howe and Nicote

Garrimone-Campagna

Ryan Howe updated the NWC Board on what he fett the next step
was. He feets we shoutd go ahead and open a bank account
specificatty for this funding atong with no funds being reteased

without this board giving prior approvat. He discussed what the

narrative shoutd be with the board atong with what press reteases

woutd be. The generaI consensus was that we need to do some

more work on this so we coutd work through the detaits.

Brad Campbetl made a motion to direct staff to open a bank

account that no one can withdraw money from without
representation of what it is for. Ray Cossey seconded the motion.
No vote commenced. Motion failed.

The NWC Board discussed the topic further with concerns
regarding detail,s that need to be fteshed out more.

Brad Campbetl made a motion to direct staff to open a Norwood

Water Commission lnfrastructure Fund bank account that no one can

withdraw money f rom without NWC Board approvat. Ray Cossey

seconded the motion. Ray Cossey, Brad Campbett, and Ryan Howe

voted yes. Finn Kjome and Jenny Russettvoted no. Motion carried.

Amanda Pierce witl work with Ryan on a statement outtining the
purpose with guidetines before the next regutar meeting. Nicote

Garrimone-Campagna suggested we check into Go Fund Me.
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F. Norwood Water Commission Emaits Update - Jason

LaFtamme

Amanda Pierce updated the NWC Board on setting up their emaits

with Jason LaFtamme and asked those who have not done so yet to

reach out to Jason.

Bolno MeN4een Reponrs AND AttttouttcEMENTS

Brad Campbel,t wanted to encourage the NWC Board of Directors to be more efficient with

the meetings as he feets it is disrespectful to keep staff so [ate'

Srnrr REponrs AND ArunouttcEMENTs

. Randy Harris, Public Works Director

We have an appl,ication for Deer Mesa/Pigeon Drive. Engineering is recommended.

Randy gave an update on the water ptant and gave an update on upgrading the heating

system. There are no issues at this time.

' Amanda Pierce. Administrator

. lnterest Bearing Account and Procurement Card Update

Amanda has been working on setting up an account for a procurement card. No card yet.

The finatized rate study shoul.d be sent tomorrow. Scott ptans on presenting it.

Aolounr.t
Brad Campbett made a motion to adjourn the meeting at 8:45pm. Ryan Howe seconded the

motion. Attvoted yes. Motion carried.

APPROVED AS CORRECTED:APPROVED:

WNptes


